
SKATS METROPOLITAN SAFETY ACTION PLAN 
STEERING COMMITTEE MEETING 

March 20, 2024 | 5:00 PM-6:00 PM 
MWVCOG OFFICES + VIRTUAL OPTION 

 

Microsoft Teams meeting 

Click here to join the meeting 

Meeting ID: 249 825 855 507  

Passcode: fMPrhP 

 
 
 
1. Introductions           5 minutes 
 
2. Project Update         10 minutes 

• Summary from Public Input from Open House #1 

• Solutions memo / Case Studies 
 
3. Discuss Possible MTSAP Goal Statement      15 minutes 

• Examples from other Transportation Safety Action Plans 
 

4. Emphasis Areas and Draft Strategies      15 minutes 

• Review the final list of Emphasis Areas selected at previous meeting 

• Project Management Team reviewing and prioritizing strategies by  
Emphasis areas 

 
 
5. Draft Schedule          5 minutes 

• Review attached schedule 
 
6. Next Steps            5 minutes 

• Next Steering Committee meeting April 2024 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2I5Njc1ZTktM2ExYi00NGE4LWJlNjgtZjhiZDQxZjM2NTRh%40thread.v2/0?context=%7b%22Tid%22%3a%224b5ccef2-0716-4925-a52c-7193d40fd28f%22%2c%22Oid%22%3a%22d67ec575-281b-48a4-8456-fd8d735ec9d5%22%7d


MTSAP Steering Committee Meeting
March 20, 2024

Agenda

1. Introductions

2. Project Update 

3. MTSAP Vision and Goal Statement 

4. Emphasis Areas and Draft Strategies

5. Draft Schedule

6. Next Steps



Online Open House #1  

OUTREACH
• 30,000 postcards (English and Spanish, + oversampling)
• Newspaper stories and ads, + radio, + community newsletters
• Eight 1-minute videos (English and Spanish), posted on social media
• Drawing for $25 gift cards

• PARTICIPATION
• 796 people did the online survey,  245 shared their stories
• 1,166 comments on the online map
• 3 small focus groups



Online Open House #1  - Survey Results

People feel safe
• Driving or riding in a vehicle
• Riding the bus

People feel unsafe
• Riding a bicycle
• Crossing a busy intersection 

when walking, biking, rolling
• Traveling through intersections
• Traveling at night
• During bad weather

Split responses for
• walking/rolling



Most important focus areas

1. Safety at intersections.

2. Speeding.

3. People who are distracted while travelling.

4. Safety while walking, rolling (i.e., using a wheelchair or 

other mobility device).

Online Open House #1  - Survey Results



What Strategies should be prioritized?

(Top 4 answers)

• Provide sidewalks on streets where they are missing

• Provide more enhanced crosswalks

• Make intersections safe for everyone

• Provide more bicycle lanes or separated bike paths

Online Open House #1  - Takeaways



Anything Else to Add”  entries

(293 responses categorized in groups)

• Half the comments: unsafe behaviors (unsafe behavior of drivers and non-
drivers), calls for better education, desire for increased traffic enforcement and 
supporting automated enforcement (red-light cameras, speed feedback signs)

• Other half ask for better infrastructure and design of streets and communities.

Online Open House #1  - Takeaways



Online Open House #1  - “Anything Else”
Grouped Comment Categories Number of Comments

Bike/Pedestrian 6

Crossings 13

Design (of streets or the city) 20

Education (driver education) 11

Education (pedestrian/bicycle education) 10

Enforcement – running red lights, red light cameras, and 
speed cameras

12

Enforcement – increase police enforcement of traffic 
laws

35

Infrastructure – better and more streetlights 8

Infrastructure – build missing sidewalks 4

Infrastructure – install speed bumps 5

Infrastructure – more bike lanes / protected bike lanes 10

Infrastructure – other comments 24

Grouped Comment Categories Number of Comments

Maintain bike lanes and sidewalks (to improve safety) 7

Named improvement (safety comment or 
recommendation for a specific street )

22

Reduce speeding and speeding comments 9

Unsafe Driving (aggressive drivers, reckless driving, etc.) 12

Unsafe Driving (distracted driving or impatient drivers ) 6

Unsafe Driving (red light running and speeding) 7

Unsafe Driving (danger to bike/ped, traffic turning across 
crosswalks and endangering pedestrians )

16

“Other” safety comments (a unique comment that it 
didn’t fit well with other the categories)

57

Other – Comments not related to safety 29



Online Comment Map

1,166 comments from 384 
persons
• Do not feel safe when 

biking or walking due to 
high speeds

• Aggressive drivers
• Poor conditions
• Overall lack of 

infrastructure
• (report has summary and 

quotes)



Online Open House #1  - Stories



Online Open House #1  - Stories

Almost being hit
I've nearly been hit in a crosswalk by cars multiple times 
with vehicles coming within inches of me. I'm not sure what 
can be done except for speed cameras and increased 
enforcement and high fines. In a small community, word will 
get out that fines for speeding and not yielding in a school 
zone or crosswalk is expensive. Drivers do not yield to 
pedestrians and can be very aggressive in assuming the 
road is theirs and that pedestrians should yield to them.



Solutions memo / Case Studies

• Framework for MTSAP will reflect the Safe Systems Approach, used by 
FHWA and ODOT

• Safer people – encourage safe and responsible behaviors 
• Safer roads – design to mitigate for human mistakes, and facilitate safe 

travel of vulnerable road users 
• Safer speeds – promote safer speeds in all roadway environments through 

design, speed limit setting, education, outreach, and enforcement  
• Safer vehicles – enhance vehicle design and features to prevent crashes 

and minimize impact forces 
• Post crash care – enhance the quality and timeliness of emergency services



Solutions memo / 
Case Studies

Last summer we determined 
the Emphasis Areas and 
selected 10 case studies 
locations

Consultant studies crash data, 
road characteristics, and 
public comments

Developed sets of potential 
safety solutions that might be 
used for the case study and 
similar locations throughout 
the region.



Emphasis Area:   
SPEEDING

Case Study 1:  
Liberty Road 
Segment





Solutions memo / Systemic Crashes



Systemic Trend 4 – Left Turn Crashes & Solutions



Staff collected Goal statements from 26 plans
1. Seattle Vision Zero Action Plan
2. Portland Metro Regional Transportation Safety Plan 

(TSAP)
3. Regional Transportation Safety Strategy (Metro)
4. CITY OF BEND, Bend Area Transportation Safety Action 

Plan (TSAP)
5. Lane County TSAP
6. DESCHUTES COUNTY TRANSPORTATION SAFETY ACTION 

PLAN (TSAP)
7. Safe Streets Boulder Report Toward Vision Zero
8. Central Lane Metropolitan Organization Safety 

Transportation Action Plan
9. Eugene Vision Zero
10. City of Hillsboro Transportation Safety Action Plan
11. Clackamas County, DRIVE TO ZERO SAFETY ACTION PLAN
12. District of Columbia Strategic Highway Safety Plan
13. Washington County Transportation Safety Action Plan

14. Chico Local Road Safety Plan
15. Multnomah County REACH Transportation Crash and Safety 

Report
16. MRMPO Regional Transportation Safety Action Plan (RTSAP)
17. PBOT Vision Zero
18. Solano Travel Safety Plan
19. Houston-Galveston Regional Safety Plan
20. Vision Zero Strategic Plan, One City towards safe streets, City 

of Bellevue
21. San Luis Obispo, 2015 Annual Traffic Safety Report
22. Safe Streets for All, Transportation Safety Action Plan, St. Paul
23. City of Springfield, MA, Safety Action Plan
24. Safety Action Plan, Town of Mount Pleasant, South Carolina
25. Safe Streets and Roads for All, Safety Action Plan, 

INDIANAPOLIS METROPOLITAN PLANNING ORGANIZATION
26. MID-SOUTH Safety Action Plan (SAP), Memphis MPO



Sample Goal Statements
1. The city’s ultimate goal is to strive toward zero serious injuries and fatalities for all modes of 

travel. (Boulder, Colorado)

2. The goal of the Washington County Transportation Safety Action Plan (TSAP) is to strive 
toward zero transportation-related serious injury and fatality crashes. (Washington County)

3. Destination Safe Coalition partners are working together to create the safest transportation 
system possible, a region with zero crash-related deaths and a culture of safety where every 
life counts and one death is too many. (Kansas City)

4. The county has set a goal to eliminate fatal and serious injury crashes by 2035. (Clackamas 
County)

5. PBOT aims to make our transportation system the safest possible and to move toward zero 
traffic-related fatalities and serious injuries in the next 10 years. (City of Portland)

6. Oregon envisions no deaths or life-changing injuries on Oregon’s transportation system by 
2035 (Oregon Transportation Safety Action Plan (TSAP)



Reviewed Strategies from other Safety Plans



• Intersections

• Pedestrians

• Bicyclists

• Speeding

• Impairment/Distraction*

• Road User Age*

*First four areas are used to screen for high-risk locations; last two will be emphasis areas of the plan, but not used in screening

20

List of Emphasis Areas



Draft Strategies by Emphasis Area



Draft Schedule:

April 2024 Project Management Team meeting #11

Late April/May 2024 Steering Committee Meeting #4

June/July 2024 Project Management Team meeting #12

June/July 2024 Steering Committee Meeting #5

Mid-summer Draft Plan & Open House #2

Late summer Project Management Team meeting #13

Late summer Steering Committee Meeting #6 (Final Plan)



March 18, 2024 
 

Remaining Schedule for SKATS MTSAP 

Subject to change 

 

Group Date Content 

PMT # 10 Feb 22, 2024 • SKATS research on other TSAP’s strategies 

• DKS list of strategies in Excel – post in OneDrive 
for PMT members to mark-up 

• Share final reports from Open House #1 (also 
post on website) 

Steering Committee #3  
– “catch-up of plan 
progress”   
 
(consultant not 
present) 

March 20th • final reports from Open House #1 (also post on 
website) 

• Solutions memo (case studies by emphasis area) 

• The strategies that the PMT are reviewing, plus 
other TSAPs’ strategies 

• More discussion about goals 
 

PMT # 11 April 4th • Recommend list of strategies for the plan, plus 
develop draft priority strategies 

• Discussion and/or recommendation on 
Performance Measures 

 

SC # 4 Late April or 
early May 

• Review strategies (full list and priorities) 

• Decide on draft goal(s) 

• Decide on Performance Measures 
 

  • DKS drafts plan 

• SKATS review and comment on draft plan 
 

PMT #12 June or July • Review and comment on draft plan 
 

SC #5  June or July • Review and comment on draft plan – send out 
for public review 
 

 Mid- Summer • Online Open House 

PMT #13  Review public comments, make final edits to draft 
MTSAP 

SC #6 Late summer Review comments, make decision on any changes 
to include in Final Plan, recommendation to SKATS 
Policy Committee 
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