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Formation of Marion/Polk CoC – 2-Year Macro Timeline 
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Register 
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Phase 1 – Buy-In                            Phase 2 – Organization Formation                                         Phase 3 – CoC Application                         Phase 4 –  Operations                                                                   

Required content:
• Governance Charter
• Coordinated Entry System
• HMIS Capacity  
• Community/stakeholder support
• Formal notification to BOS/ROCC
• Capacity to measure system performance and to submit a Longitudinal System Analysis
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Committees include:
• Executive Committee
• Collaborative Committee
• Performance & Evaluation
• HMIS Users Workgroup
• Coordinated Entry 

• PIT Count Workgroup

Dev. 
Council 
MOA

Identify HMIS Lead

Staffing 
Plan

CoC 
Governance 

MOA

11/18/19

Create 
Governance 

Charter

Contracted staff, 
using 2019-20 

funds

Shaded = Done

Identify 
Coordinated Entry 

System


	Macro Timeline v9 11.18.19.vsdx
	Page-1


